Three Man Positioning
60’ bases; Plate & 2 Base Umpires

Definition of Terms

PU

Plate Umpire; the Umpire-in-Chief at the field
U1

First Base Umpire

U3

Third Base Umpire

Position A
The area in foul territory, 8-12’ behind first base, often occupied by U1.

Position B
The area in the outfield between first & second bases, on a line from home plate to the right side of the pitcher’s mound & 6-10’ behind the edge of the grass, often occupied by U1.

Position C
The area in the outfield between second & third bases, on a line from home plate to the left side of the pitcher’s mound & 6-10’ behind the edge of the grass, often occupied by U3.
Position D
The area in foul territory, 8-12’ behind third base, often occupied by U3.
Bases Empty

U1 in Position ‘A’ to call possible play at 1st
U3 in Position ‘D’

Runner on First:

U1 in Position ‘A’ to see pitched ball reach batter, watch runner at 1st & call possible play at 1st
U3 in Position ‘C’ to call possible play at 2nd
Runner on Second:

U1 in Position ‘B’ to watch runner at 2nd (line of vision is to plate & 2nd) & call possible play at 1st
U3 in Position ‘D’ to call possible play at 3rd

Runner on Third:

U1 in Position ‘A’ to call possible play at 1st

U3 in Position ‘D’ to see pitched ball reach batter & watch runner at 3rd

Runners on First & Second:

U1 in Position ‘A’ to see pitched ball reach batter, watch runner at 1st & call possible play at 1st
U3 in Position ‘C’ to watch runner at 2nd (line of vision is to plate & 2nd) & call possible play at 2nd or 3rd

Runners on First & Third:

U1 in Position ‘A’ to see pitched ball reach batter, watch runner at 1st & call possible play at 1st
U3 in Position ‘C’ to watch runner at 3rd & call possible play at 2nd

Runners on Second & Third:

U1 in Position ‘B’ to watch runner at 2nd, call possible play at 1st (line of sight is to plate & 2nd) & call possible play at 2nd if U3 is forced into left field

U3 in Position ‘D’ to see pitched ball reach batter, watch runner on 3rd & call possible plays at 2nd or 3rd

Bases Loaded:

U1 in Position ‘A’ to see pitched ball reach batter, watch runner at 1st & call possible play at 1st
U3 in Position ‘C’ to watch runners at 2nd & 3rd, call possible play at 3rd & call possible play at 2nd if U1 is forced into right field.
Summary
U1: Always in ‘A’ unless there’s a runner on 2nd base with no runner on 1st in which case he’s in ‘B.’
U3: Always in ‘D’ unless there’s a runner on 1st base, in which case he’s in ‘C.’
Two Man Positioning
60’ bases; Plate & 1 Field Umpire

Definition of Terms

PU

Plate Umpire; the Umpire-in-Chief at the field

U1

Field Umpire; the umpire responsible for all bases

Position A
The area in foul territory, 8-12’ behind first base, often occupied by U1.

Position B
The area in the outfield between first & second bases, on a line from home plate to the right side of the pitcher’s mound & 6-10’ behind the edge of the grass, often occupied by U1.

Position C
The area in the outfield between second & third bases, on a line from home plate to the left side of the pitcher’s mound & 6-12’ behind the edge of the grass, often occupied by U1.

Position D
The area in foul territory, 8-12’ behind third base, often occupied by U3.



NOTE: Position ‘D’ is not used in 2-man

Bases Empty

U1 in Position ‘A’ to call possible play at 1st
Runner on First:

U1 in Position ‘B’ to watch runner at 1st & call possible play at 1st or 2nd
Runner on Second:

U1 in Position ‘C’ to watch runner at 2nd (line of vision is to plate & 2nd) & call possible play at any base.


Runner on Third:

U1 in Position ‘C’ to watch runner at 3rd and call possible play at 1st


Runners on First & Second:

U1 in Position ‘C’ to watch runners at 1st & 2nd and call possible play at any base.


Runners on First & Third:

U1 in Position ‘C’ to watch runners at 1st & 3rd and call possible play at any base.


Runners on Second & Third:

U1 in Position ‘C’ to watch runners at 2nd & 3rd and call possible play at any base.


Bases Loaded:

U1 in Position ‘C’ to watch all runners and call possible play at any base.

NOTE: For positions ‘B’ & ‘C’, the idea is to get into a position that allows you to see the pitcher, batter and runner(s) simultaneously.  You cannot call a runner leaving base too early unless you can see all three of these things when the pitch is thrown.  Depending upon where the 2nd baseman or shortstop is playing, you may need to adjust your position to get a clear view.

The information above describes the initial positioning for the Base Umpires, and the reasons for using that position in the specific situation described.  It is important that everyone understand that this describes the positions the Base Umpires are to take prior to the pitch and does not describe where they should be to make their calls.  The Base Umpires should (almost!) never make a call from their initial position.  It’s all about movement and hustle.

Moving from your initial position to the area in which you'll make the call is dependant on where the ball is hit by the batter.  There are a couple of general concepts and 'rules' that will help with this:

Angle over Distance  (  This is probably the single most important concept for a field umpire
Getting the correct angle from which to make a call is the primary job of the field umpire when it appears there may be a play at a base.  The 'correct' angle is described as being “90° from the line of the throw”, but often it's not feasible to get that perfect angle; try & get close to that.  The distance between the umpire and the base he's making the call on is far less critical than getting a good angle to begin with.  Close the distance when you can, but with the correct angle, you can (in 2-man) easily make that call at 1st base after having started from the 'C' position.

Chest to Ball; Head on a Swivel

While getting in the right area of the field in which to make a call, the Base Umpire must be aware of where the ball is.  That means that you should work as hard as you can to keep your chest facing the ball once you’ve moved into position, and use your head (on a 'swivel') to watch the runners.  In this way, you let the ball take you to the play.

If the ball is hit to the infield, stay 'out' to make your call

You will not have time to get good position on the inside of the 60' diamond in this situation.  From the 'A' position, simply take two steps toward the infield dirt to get a good angle, turn to 1st base, set and make your call.  From either the 'B' or 'C' positions, you'll need to use the 'chest to ball; head on a swivel' concept to know which direction to go.

If the ball is hit to the outfield, come 'in' to make your call

From any position, come in to the infield once you're certain the ball will be played in the outfield.  This is critical on those plays where the Base Umpire must move with a runner who is taking multiple bases.  There's just no way to keep up with that runner if you're still in the outfield.  Again, you must use the 'chest to ball; head on a swivel' concept to know where to go and keep an eye on the runner(s).  Remember, the Plate Umpire is responsible for the 'catch/no-catch' call in the outfield on a fly ball; your responsibility in this situation is to watch the runner(s).

